Student 1
 
Audrey Mahal 

Top of Form
Hello, All.
If leaders are smart, they will know what is going on in their organizations. This is what will make or break their company. The culture of the company is its soul. Sometimes a leader can ignore this and let things get out of hand. There are no actions taken if something wrong is done and it can continue happening, this in the end can come out and the company is deemed, dishonest and all trust is gone and the reputation of the company is ruined. This can also result in productivity drops, ruining the wellbeing of the employees and loss of profit as well.
Communication is an important factor of collaboration. This can let the employees know what needs to be done, how it will improve their lives, what changes are coming and how to be prepared. It will also let them know the plans that are being made to take the company forward. This will improve team work and give them that added boost.
Leadership can let the employee lead by example. Leadership should communicate with the employees in order to make them understand how collaboration will affect each individual and how it will improve their lives and make their jobs easier.
Also making sure the latest technology works with the organization and its employees before implementing it. They can also get out of the way and no micromanage. This will give the employees a sense of worth and feel that they are trusted to do the job they were hired for. Giving the employees a voice and listening to ideas will give them a voice and that in turn will work out well for the company. Thinking outside the box sometimes can help. There is so much diversity in the workplace and collaborating can benefit from such diversity. They need to adapt and evolve with the times. Recognition is an important part of collaboration too. If employee is recognized for hard work, they will perform better.
The organization I work for has a great collaboration strategy. They have great rewards and employee recognition. The leaders of the organization believe that the employees are the ones that make the company. We are the faces of the company, the brand. They give us full reigns on what we need to do in order to make decisions as long as they are honest and ethical and done for the good of the customer.
We are rewarded with profit sharing every year. We get a percentage of the profits made by the company. This makes everyone work harder and the more money made the larger the check. This is a great incentive. We are also given gifts quarterly for any kind of profit made and the gifts always have a symbol of appreciation and always make us feel that we are part of the success.
Leadership has an open-door policy and we can email the CEO directly if need be to air our concerns. I believe this has made my company a leader in its field and they say it is harder to get into the company than to get in Harvard. So many people apply to work there.







Answer 1- 

Hello Mahal 

[bookmark: _GoBack]It’s absolutely correct to state that the culture of an organization remains to be its soul engine. However, most leaders tend to ignore this very important fact. Any organization that has the zeal to succeed must be prepared to ensure that diversity within an organization is embraced. This implies that, collaborative workplaces see increased levels of trust, a work force that is more engaged and above all an improved performance.
Logically, running a collaborative team environment in most cases has proved to be not an easy task. It takes a concerted effort to be able to integrate co-operative values throughout your whole company's ethos. I therefore concur with you that indeed the best strategy that any leader can opt for should be focusing on fostering honest and open communication among all team members.
Student 2-

Seth Montgomery 

Top of Form
Hello Class,
What do you think the role of collaboration is in assessing organizational culture?
The role of collaboration plays a vital role in assessing organizational culture. Collaboration helps build teamwork and trust within an organization, which in return leads to cooperation throughout all divisions. At DHL Express, new employees go through a 2-day orientation to learn about the culture and organization. On day 3, they meet their supervisor and are taken to the department to meet the team.
How do you think collaboration can assist an organization to align its current organizational culture with one that will facilitate positive change?
Collaboration allows for management across the board to see the importance of promoting teamwork and cooperation among themselves and employees. This puts everyone on the same page, working on the same goals. This will aide in creating a culture that will facilitate positive change.
What do you think is the role of collaboration in initiating change?
When it comes to initiating change, collaboration helps remove individualism within the culture of an organization. Through collaboration, strong teams are formed that result in higher efficiency and effectiveness.
What are some of the strategies you could use to contribute to effective collaboration when initiating change?
To determine where to start, it's best to assess the current culture and norms with an emphasis on aspects that don't support the change (University of Phoenix, 2020). Based on the findings from the assessment, an action plan can be created to promote change and new norms. This action plan would be followed by leadership/management and trickled down to the employees.
Describe a behavior you have expressed in the past that prevents effective collaboration. Explain how you could avoid repeating this behavior and identify a more effective one to replace it with.
In the past, I can admit that arrogance has prevented effective collaboration. I have learned it's best to communicate my knowledge on a situation and look for feedback from team members. This will aide in strong collaboration and provide effective results.
Answer 2- 
Hi Seth.
It’s indeed fundamental to note that, collaboration helps build teamwork and trust within an organization, which in return leads to cooperation throughout all divisions. Furthermore, it grants members to have that sense of ownership of an organization and they are able to feel as not just employees but owners of the organization as well. This therefore implies that Culture plays a vital role in an organization's success and human resource leaders and other members of the Human Resource team should foster a high-performance organizational culture in order to realize a more productive team. We can further agree that, In order to foster a more collaborative culture in organizational setup, Human Resource leaders who are responsible in ensuring that culture management is a core focus of their organization's competitive efforts, should be equipped with diverse knowledge and skills to foster cultural diversity in an organization while still putting focus on delivering the expected outcome.
With this having been stated; I therefore concur with you that indeed collaboration allows for management across the board to see the importance of promoting teamwork and cooperation among themselves and employees. This puts everyone on the same page, working on the same goals and as a result, it will aid in creating a culture that will facilitate positive change.




